Maiden Bradley With Yarnfield  Parish Council

Corporate Governance Questionnaire: for completion by the Council Chairman, not the Clerk / RFO
	Area
	Response (please provide detail below or on supplementary pages)

	Please confirm whether or not Standing Orders and Financial Regulations are in place.

If so, when were they last updated and formally adopted by the Council?

(Please provide an electronic copy of both.

	Standing Orders and Financial Standing Orders are in place.
Financial regulations and Standing Orders updated March 2016 
Minute number 15/266

	Where original minutes are not provided for our examination, please confirm that each page of the master copy is signed or initialed by the Chairman at the subsequent meeting when they are approved.


	All minutes are available and are numbered sequential and each page is initialed by the Chairman and fully signed and dated on the last page. All minutes are uploaded to the website.

	Please provide detail of the approved precept for 2015-16 and 2016-17, including a copy of the relevant approving minute.

	2015/2016 Precept £12358.90 Minute number 14/186

2016/2017 Precept £13742.67 Minute number 15/215

	Does the Council meet the criteria for adoption of the General Power of Competence and, if so, has it been adopted. Please confirm minute reference.
If reliance is still placed on S.137, etc, when considering the approval of grants and donations to local (and other) bodies, are the relevant powers considered and formally minuted?

Where detail is only set out on an agenda paper, please provide an example.

	15/012 Council also resolved that it met the criteria for the Power of General Competence, ¾ Elected Council, a CILCA Qualified Clerk and this resolution that it meets the Criteria.

	Please confirm that all internal and external audit reports are presented to and agreed by members, also with agreement on the actions to be taken to address any issues identified. Again, please provide detail of the relevant meeting and minute reference. 

	15/019 Internal Auditor

Resolved: discussed the report’s findings below: Internal Audit Approach

In undertaking our review for 2014-15, we have again had regard to the materiality of transactions and their susceptibility to potential misrecording or misrepresentation in the year-end Statement of Accounts / Annual Return. However, given the low level of annual transactions, we have undertaken direct substantive testing of all entries in the cashbooks and bank accounts of the Council in order to afford assurance as to the accuracy of detail reported in the Statement of Accounts and Annual Return and provide assurance for our completion of the Internal Audit Certificate at Section 4 of the Annual Return. No significant issues have arisen this year, although we would commend the use of a suitable accounting package to simplify and ease the clerk’s workload.

Overall Conclusion

We are pleased to conclude that, overall, the Council continues to operate effective systems of control that also help ensure transactions are accurately reflected in the Statement of Accounts and Annual Return. We are again pleased to acknowledge and thank the clerk for presenting the supporting documentation in a very clear manner and also to acknowledge the actions taken to address issues raised in last year’s report. On the basis of the satisfactory conclusion of our programme of coverage for the year, we have duly signed off the Internal Audit Certificate at Section 4 of the Annual Return for 2014-15 assigning positive assurances in each of the relevant areas. 

The Clerk has maintained the Council’s accounting records using Excel spreadsheets, which we consider generally adequate in view of the number of annual transactions. Whilst not a significant issue, we have noted that the clerk regularly exceeds her contracted hours and consider that use of a bespoke accounting software package, such as “Alpha”, supplied by RBS / Rialtas, would simplify her task and provide regular financial and management (i.e. budget) information simply at the press of a button: similarly routine bank reconciliations and year-end Accounts detail can be generated readily.

The Council maintains two bank accounts with Lloyds TSB: we have agreed the spreadsheet detail in full to the relevant statements for the full financial year, also verifying the accuracy of the year-end cashbook / bank reconciliation ensuring that no long-standing un cleared cheques or other anomalous entries exist.

Conclusions

We wish to compliment the clerk for again maintaining a high standard of records. No issues arise, although we would commend the acquisition of the referenced software, the acquisition cost of which could be shared with the clerk’s other two councils, with an annual maintenance and support fee payable by each.  

The quotation the clerk had sought re the suggested financial software package advised was discussed. Council resolved that the present budget did not allow for the increased costs the financial package would bring. Council resolved that the clerk continues to use the excel package and possibly seek a training course to help improve her excel knowledge and help reduced the time spent on the finance. The clerk was commended on the comments from the Auditor.


	Has the Council reviewed an updated version of the financial risk assessment and formally approved its re-adoption (Governance and Accountability Manual – 2014 refers)?


	Minute number 15/265 Council reviewed its financial risk assessment/general risk assessment


	When approving payments for release, do those members signing cheques examine and sign / initial individual invoices. Please provide a brief description of the approval process from receipt of invoice through to release of funds, on a separate sheet.

	All cheques are written up ready for a meeting, each document of evidence/invoice is slipped in behind each cheque for ease of signing as each cheque is to be signed and by two Councillors and each document/invoice is to also be signed/ initialed as proof they have been seen by those Councillors. This gives good financial control checks.

When the cheques have been signed at a meeting they are photocopied and stapled to each invoice/documentation and numbered then listed on the Excel spreadsheet and filed in the Yearly Financial book.

	Are all individual payments by direct debit, bankers’ standing order or internet, if in use, similarly examined and approved for payment by members? Please provide detail of the controls in place over such payments, where different to those for cheque payments.

	The only standing order in place is for the clerks wages. It is listed on the bank statement and checked by Councilor’s at the meeting with two Councilor’s signing the bank statement to verify they have seen it. The wage payment is listed on the agenda. A wage slip is produced with a copy of the HMRC real time paper work actioned as proof of the payment required. The standing order has been cancelled recently as the clerk is now paid by cheque until the internet banking system is put in place.

	Does the Council / a nominated member review the detail of bank reconciliations routinely throughout the year and verify detail to underlying cashbooks and bank statements (Governance and Accountability manual refers)?


	Councillor Patrick Nixon reviews the accounts and paper work. In addition, each month of the year apart from August when no meeting occurs, a full reconciliation is actioned for Council to review and agree. It is signed by the Chairman. Minute number 15/268

	Please provide a brief description of the approach taken to the preparation and approval of the Annual Budget and Precept.


	Budget checks are actioned during March, June, Sept and December ¼ year Budget checks need to be brought to Council for discussion and resolving any possible movements within the budget.  

These are signed by two Councillors and are evidence that a budget check has occurred showing good financial administration. A budget sheet showing last year, this year to date against the budget to monitor how each of the budget headings are progressing and to highlight where a possible issue is about to occur. It also has a section to track any grants actioned The Precept budget figures are viewed by Council. The first budget draft is completed during the month of November, then put to Council in December to go before Council in January to discuss; a higher and lower budget is prepared. 


	Does the Council formally consider and approve the level of reserves (General and Earmarked Funds) to be carried forward to the next financial year?

(Such consideration should be minuted formally).


	Council formally reviews and resolves the Assets Annually or when new items are purchased or written off. 15/265   Asset Register Review/Risk Assessment update

Resolved: the Asset Register & Risk Assessment and informed the Clerk that no changes were required. See attached documentation.

	Has a physical examination / verification of the Councils stock of assets been undertaken recently? If so, when and by whom?


	Councillor Ben Gunstone actions the Risk Assessment check sheets monthly he returns these to the clerk at the month’s meeting where any actions required are discussed and approved if required.

	Do members consider formally whether these assets should be included on the Council´s insurance schedule or be regarded as “self-insured”?


	Council formally reviews and resolves the Assets Annually or when new items are purchased or written off. 15/265  Asset Register Review/Risk Assessment update

Resolved: the Asset Register & Risk Assessment and informed the Clerk that no changes were required. 

	Are asset values based on purchase cost net of VAT (where known)? Where detail of the purchase cost is unknown, asset values should be reported on the Annual Return at the same value as the previous year, except where new assets are acquired or disposed of.


	The Asset Register is recorded and resolved as per the "Fixed Assets Audit Briefing Newsletter" 

Where an asset is a Community Asset which due to their nature or legal status do not have a market value as they cannot be sold. Such assets should be included at their historical cost or given a £1.00 nominal value. 

Insurance values are also listed alongside but just for noting and as a form of confirmation check that they are listed on the insurance policy.


Certified by Chairman: ……………………
    Date: ………………………

Name in full: Councillor Angus Neish
